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SUBJECT:  Addendim to CiA Strategie Plan, 1982-1832

1. °‘This memorandum transmits the 1984 Addendum to the ,
Strategie Plan which, like the original Plan, distills our thoughts
about crucial long-term goals and programs. The Addendum and
the Plan should foeus our thinking about priorities for the
FY 1985-90 program budget, as we seek to develop the capabilities we

will need beyond that period. g - 25X1

'2. A number of themes not specifically addressed in the
Addendum require close and esontinuing attention -- our treaty
monitoring capabilities and the security of sources -and methods, for
example, and the need to maintain our position on the leading edge

. of techmnology in areas that are unique and critical to us. We have
chosen, however, to concentrate in the Addendum on a limited number

of concerns which must receive ettention now if we are to achieve
the goals outlined in the Strategic Plan. The most important of
these concerns center on our future manpower and information
handling needs. , e

e 25X1.

3. The Addendwn assigns responsibility for severdl remedial!
actions to be completed by year's end. I have asked the Planning
Staff to keep me abreast of progress on the action items, :
particularly those that will involve review by the Executive
Committze upon completion. - 25X1' :

4. I want to express my appreciation for the contributions to
the strategic planning process you and your staffs have made through
the Interdirectorate Planaing Group (IPG). Representing your
collective views, the IPG has proven to be a useful mechanism to
help develop our long-range strategy. I will look to the IPG this
year to assist the Planning Staff in monitoring progress on the
implementation of the actions called for in the Addendum.
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% ) - Central Intelligence Agency
Wathington, D.C. 20505 .

6 April 1984

Central intelligence Agency
Washington, D.C, 20505

6 April 1984

Exercutive Director Exocutive Diractor

NOTE FOR: DCI ' ;
. NOTE FOR:" DDCI

- For information. )
' - For information.

- 1984 Addendum to CIA Strategic Plan 1982-92, -
: ' ' : . 1984 Addendum to CIA Strategic Plan }982-92.
- Deliberately trim avoiding repetition of . SERECT VT T <
“+ points contained in multiplicity of
current budget and program documents.

De]iberate]y trim avoidihg repetition of
points contained in multiplicity of
current budget and program documents.

- Major focus: people and information

handling. Major focus: people and information

handling.
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